Overview of OPM SEAP Assessment Center (AC) Process

The SEAP AC process includes the following elements:

On the Assessment Day

· 3 assessors watch the same person over the course of the AC to ensure any evaluation of competency strength is not based on one person’s opinion;

· Participants have multiple opportunities to perform on the same competency throughout the day to ensure they have multiple opportunities to demonstrate their best performance on a competency;

· All tasks in individual and group settings are at the level deemed appropriate for the level of leadership being assessed;

· Maintain a ratio of 1 assessor for every 2 participants to ensure the assessor can capture all relevant behavioral data on people being observed.

· Assessors record only behavioral data while observing.  Later on, they code that data for which competency it is “evidence” for.

Consensus Day (Assessors only)

· Three assessors are assigned to monitor 6 participants on the Assessment day.  On Consensus day, taking one participant at a time, this team of three meets to review the behavioral data for each person and come to consensus on what is truly representative for that person.  They then determine the person’s leadership competency strength on a five point scale.

· A summary report is written up describing the person’s leadership strengths, weakness and suggestions for development on the 10 competencies reviewed in the Assessment Center.

Briefing Day

· Each participant receives a 90 minute developmental briefing on their leadership performance in the AC, including:

· A review of their behavioral data (in the form of their observed actions posted on flip charts)

· A review of their summary report on strengths, areas for improvement and developmental suggestions

· A review of their rating for each competency (see next page for more details)

· Coaching on next steps as appropriate

· Participants are offered a digital recording of the debriefing session
· A jump drive is provided so the participants can take home the digital recording and photos of the flip charts with behavioral data 

ASSESSMENT CENTER 

RATING CATEGORY SCALE

5 — MORE THAN ALMOST ALL--Demonstrated more of this dimension than is generally seen in all but a few leaders at the level assessed (approximately the top 5% of the population, c. +3 sigma).

4 — MORE THAN MOST--Demonstrated more of this dimension than is generally seen in most leaders at the level assessed (approximately 15% of the population, c. + 2 sigma).

3 — AS MUCH AS MOST--Demonstrated as much of this dimension as is generally seen in most leaders at the level assessed (approximately the middle 60% of the population, c. ± 1 sigma).

2 — LESS THAN MOST--Demonstrated less of this dimension than is generally seen in most leaders at the level assessed (approximately 15% of the population, c. -2 sigma).

1 — LESS THAN ALMOST ALL--Demonstrated less of this dimension than is generally seen in all but a few leaders at the level assessed (approximately the bottom 5% of the population, c. -3 sigma).
Note:  For the SEAP program, the level assessed is for leaders in the Senior Executive Service (SES).
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