ASPR/BARDA – Mid Career Leadership Cohort
Leadership Learning Reflection Process
During the Cohort we will be exploring leadership from many different perspectives.   This worksheet will help you identify some of your personal leadership learning needs as well as some organizational challenges that you can explore during the program.   

Process for completing this worksheet

1) Spend some personal time answering the questions below

2) Meet with your supervisor to discuss your thoughts and obtain input

3) Finalize your write-up and bring these completed materials to session one 
Guiding Questions

1. You’re working at ASPR/BARDA.  You could be anywhere.  Why this organization at this time in your career? What motivates you to be here? 

2. What challenges and opportunities do you personally face in your role at work?

3. What challenges and opportunities is your organization facing these days?  Is there a particular project or initiative you could focus on as you participate in this leadership program.  Perhaps one that would serve as place to apply what you’re learning?
4. Where do you see yourself in five years? Ten years?  How can you use this program to help you get there?

5. Your supervisor has proposed you as a candidate for this program, what is their vision for what you’ll learn?  What specific skills or behaviors would they suggest you focus on?

6. Based on these, what personal learning goals do you want to focus on in the Cohort program?
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