APG Senior Leadership Cohort 6
Leadership Learning Reflection Process
During the Cohort, we will be exploring leadership from many different perspectives.   This worksheet will help you identify some of your personal leadership learning needs as well as some organizational challenges that you could hold your attention on during the program.   

Process for completing this worksheet

1) Spend some personal time thinking about and answering the questions below

2) Meet with your supervisor to discuss your thoughts and to obtain input

3) Finalize your write-up and bring these completed materials to session one 
Guiding Questions

1. What challenges and opportunities do you personally face in your role at work?

2. What challenges and opportunities is your organization facing these days?  Is there an On The Desk Project (OTDP) that you could focus on to help address these challenges?  
3. What challenges and opportunities is APG facing these days both internally and externally?

4. Based on these, what personal learning goals do you want to focus on in the Cohort program? 

Leadership Development Reflection Sheet

Why am I doing what I am doing these days?  What is driving me?

What areas do I think I need to focus on during the length of the cohort?  

What does my supervisor think are the most important things for me to focus on?

If I focus on these things what difference will it make for me?  My team?  What about for APG?

What initial goals do I want to set?

