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Figure 1: The Good-to-Great Study
Source: Good to Great hy Jim Collins,
HarperCollins, New York, 2001
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Shows average ratio. Each company set 10 1.00 at transition date.



Factors Core to
Good-to-Great Transitions

‘'
Build Up B

Level 5 First Who Confrontthe Hedgehog Culture of Technology
Leadership Then What Brutal Facts Concept Discipline Accelerators



Disciplined People
Level 5 Leadership

Workman diligence
Gives credit
Takes responsibility

Ambitious, focus on institution

First, Get the Right People on the Bus...

Then Set Your
Direction




@@ Hedgehog Concept

W What can you be the best
in the world at?

What drives your
economic engine?

What are you deeply
passionate about?




Case Study Success
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