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APG Senior Leadership Cohort Program 

2010-2011 
Information for the Community-based Project 

 
Project Title 
 We are APG 
Accountable Executive (Sponsor) 
Dr. Laurel Allender 
What is the Vision for the Project?  
Develop a forum for networking and community building for APG workforce. 
 
What mission will be achieved? 
 
Create opportunity for APG workforce networking with organizational spotlights that focus on 
supporting our Warfighters.  These meeting(s) will take place in an informal setting and could 
take the shape of brainstorming ideas, sharing capabilities, or organizing efforts to take 
advantage of APG resources (organizations, people, and infrastructure). 
 
How it supports the APG Vision 
This will help knock down the organizational boundaries between the numerous tenants on 
APG.  It will organize efforts to familiarize, share limited resources, and collaborate within the 
APG community to improve organizational relations and awareness.  Help APG tenants 
familiarize themselves with the broad infrastructure that now exists across APG such that they 
can leverage this capability for their own particular organization. 
 
Measure of Success (what success looks like and how it is measured) 
Active participation of attendants either through presentations or discussion.  Continuing dialog 
between participants to share information between organizations.  Solicit feedback from 
employees on usefulness of their shared experiences.  Informal leveraging of information.  
Integrated working relationships. Situational awareness. 
Scope Statement 
Workforce representatives will meet to communicate ideas on the development of the APG 
community, network with the other APG tenants, and share common resources and capabilities 
information.  Involvement will be voluntary; based on request for nominees from tenant 
organizations. 
 
 
What is the Strategy for the Project? 
 
Discuss vision with stakeholders to gather their feedback and support.  With a starting list of 
APG tenants that is aligned with Cohort 3 participants, identify perhaps 3 to 5 initial points of 
contact for each tenant. Start dialog with initial POCs to determine historical data of the tenant, 
generate interest in participation, and identification of possible participants.  Canvas nominated 
participants for ideas to focus the kickoff meeting.  Hold kickoff meeting.  Obtain feedback from 
the community.  Follow up with emails/phone calls to possible participants.  Hold follow-up 
meetings on a semi-regular schedule to continue previous work. 
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Major Achievements or Deliverables 
Capture APG tenant descriptions and community interest.  Develop list of POCs from each 
tenant.  Hold monthly meetings with active participation.  Identification of a few topics for future 
spotlight presentations.  Plan tours of facilities, ranges, sites, offices and open for participants 
organizations.  Commencement and execution of the plan/meeting.  Demonstration of cross-
organizational teamwork to build APG community. 
 
  
Cohort Participant (Project Leader) Authority and Responsibilities: 
Andrea Britton 
Nick Mastromanolis 
Jennifer Reed (Project Leader) 
John Runyeon 
Pamela Savage-Knepshield 
 
Key Stakeholders needed to Succeed  
Name of Person                            
Senior leader from each organization we hope to participate.  Initially, this list is based on 
Cohort 3 participant organizations. 
Potential Leadership Growth Opportunities for the Cohort Participants 
Network across APG organizations, break organizational internal tunnel vision, and show that 
there is a larger interconnected organization on APG.  Develop and influence APG community 
vision.  Lead the charge to unify APG community. 
Cohort 1 Advisor 
Dr. Laurel Allender 
 
Faculty Team Advisor 
Ms. Marcia Feola 
 
Approvals: 
 
_____________________    Date:_________________ 
 Signature of Organizational SES Sponsor 
 
_____________________    Date:_________________ 
 Signature of Project Manager 
 
 
 
 


