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Information for the Community-based Project

Project Title

APG Army Volunteer Corps

Accountable Executive (Sponsor)

Mr. Conrad Whyne

What is the Vision for the Project?

Establish APG Army Volunteer Corps as the premier DoD program. Providing unfailing support to APG and
surrounding communities while building relationships/networks across APG organizations that result in improved
work relationships.

What mission will be achieved?

Increase Volunteer Corps participation and projects across APG.

How it supports the APG Vision

Build and improve the APG community through collaborative interaction between commands.

Measure of Success (what success looks like and how it is measured)

Increased participation by individuals and/or commands.

Scope Statement

Work with the existing APG Volunteer Corps Program to improve its mission effectiveness.

What is the Strategy for the Project?

Meet with existing APG VC Program lead, evaluate its processes and effectiveness, while in a collaborative
manner develop a strategy to expand the command community participation in the program.

Major Achievements or Deliverables

Deliverables: Present the evaluation and provide recommendations to improve command/community
participation in the APG VC. Achievement: Implementation of any one of the recommendations.

Cohort Participant (Project Leader) Authority and Responsibilities:

Leader will guide and steer the team, while focused on mission completion and maximum patrticipation by
various APG tenant commands.

Key Stakeholders needed to Succeed

Name of Person Name of Organization
Col. Ortiz / MG Justice APG Garrison Cmdr/APG Senior Mission Cmdr

Potential Leadership Growth Opportunities for the Cohort Participant

Team leadership and networking various commands.

Cohort 1 Advisor
Joseph Cartelli

Faculty Team Advisor
Bob Devlin
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