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APG Senior Leadership Cohort Program 

2010-2011 
Information for the Community-based Project 

 
Project Title 
  
 
Accountable Executive (Sponsor) 
 
 
What is the Vision for the Project?  
 
 
What mission will be achieved? 
 
 
How it supports the APG Vision 
   
 
Measure of Success (what success looks like and how it is measured) 
 
 
Scope Statement 
 
 
What is the Strategy for the Project? 
 
 
Major Achievements or Deliverables 
 
 
Cohort Participant (Project Leader) Authority and Responsibilities: 
 
 
Key Stakeholders needed to Succeed  
Name of Person                            
 

Name of Organization  
 

Potential Leadership Growth Opportunities for the Cohort Participant 
 
 
Cohort 1 Advisor 
 
 
Faculty Team Advisor 
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Approvals: 
 
_____________________    Date:_________________ 
 Signature of Organizational SES Sponsor 
 
_____________________    Date:_________________ 
 Signature of Project Manager 
 
 
 
 


